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NEW ECA LOGO





Many of you will be aware that the ECA has launched a new logo and corporate identity, of which you will be seeing more and more in the near future.





We are also preparing stickers and material for use by you, the member, on your vehicles, premises and stationery. Many members find it useful or beneficial to publicise their association with the ECA.





Unfortunately, we have found cases where the logo is used by non-members or members not in good standing. 





Please remember, the use of the logo is subject to a policy. Both the old and new logos remain the property of the ECA and are protected by law. Any unauthorised or improper use will be acted upon and may result in both criminal and civil legal action being taken against the perpetrators    








LOGO USE POLICY:





You may display the ECA logo if you are an ECA member in good standing, i.e.


Your ECA subscriptions are paid up to date.


You are up to date with your labour levies.


You are currently registered with the ECB (if necessary.


You comply with all other legal requirements relevant to your business (bargaining council registration, pension fund contributions, UIF etc).


Such display of the logo is used to indicate your membership of the ECA.


Display of the logo does not imply that the ECA supports, authorises or endorses any of your personal or professional views and opinions, and you may not expressly or tacitly state that it does.


Display of the logo does not imply that the ECA supports, condones or is familiar with your workmanship, professional or technical working methodologies or business practices and you may not expressly or tacitly state that it does.














Who is a trade union member?





Any employee who has voluntarily joined a trade union and complies with such union’s constitution and rules, is a member of such union. Going forward you will receive, from the bargaining council, a copy of a union application form / stop order form, signed by the employee. Upon receipt of this, you can confirm with such employee that he or she is a member and can then proceed deducting the union subscriptions as indicated on the Bargaining Council levy return form.





We are aware that many employers do not have stop order forms for all of their union member employees. This is a matter that is being addressed by the parties through the bargaining council’s dispute resolution process and we will advise you of the outcome once this has been finalised. 
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The Agency Shop Fee





The agency shop fee (ASF) is a mechanism in the Labour Relations Act providing that employees in an industry who are not members of a party trade union, still pay a fee, which is paid over to the party trade union(s). The rationale behind this is that trade unions negotiate on behalf of all employees, not just their members, and should be compensated.





In order to qualify for the conclusion of an agency shop agreement, a trade union must represent the majority of employees employed by members of the employers’ organisation.  In the electrical contracting industry, this means that SAEWA needs to represent more than 50% of the employees working for ECA member employers.





Representivity





For the 2006/2007 collective agreement, SAEWA and the ECA agreed to the existence of an agency shop agreement. Currently this agreement is not in place because the ECA is disputing SAEWA’s representivity based on discrepancies between the council system and employers’ records as to which employees are SAEWA members. In this regard the ECA has been performing a verification exercise which has resulted in many employers certifying that certain of their employees are not SAEWA members even though the council system reflects them as such. 				


Continue on page two
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ECA(SA):  LAUNCH OF NEW CORPORATE IDENTITY








Venue:  Johannesburg City Hall





The Electrical Contractors’ Association of South Africa (ECA) launched its exciting new corporate identity on the 4th of April 2006.


A gala event at the magnificent Johannesburg City Hall celebrated the launch, as well as marked the Association’s 55th anniversary. 





The new identity moves far beyond being an aesthetic revamp. It is symbolic of a revitalised organisation, geared up for the needs of its members in today’s business and construction environment, while at the same time promoting and protecting safe and quality workmanship.  The history of the ECA was outlined in slides, accompanied by music on the mighty pipe organ in the city hall.





If you missed the event, please accept this invitation to re-join us on the ECA website, www.ecasa.co.za, under the link:  EVENTS, where you can view the programme, guest speaker Mr. J. Ehrich, photographs and many more.





The new ECA Logo is available to members to download from the website.  Please also read, Logo use Policy on this page.  





Should you experience any problems, please contact the webmaster at webmaster@ecasa.co.za




















It has come to the attention of the ECA that there is much uncertainty amongst employers regarding labour relations, collective bargaining and the various structures, mechanisms and parties involved. The following information is provided to inform employers about certain of these aspects and recent events giving rise to the uncertainty. For expert assistance on specific matters, ECA members can contact their local regional director.








(for information on collective bargaining and the Bargaining Council see www.ecasa.co.za)


 








The parties.





The National Bargaining Council for the Electrical Industry is currently made up of the Electrical Contractors’ Association (ECA), representing member employers, and the South African Equity Worker’s Association (SAEWA), representing member employees.





In order to be admitted as a party to the Council, a union needs as members a minimum of 10% of all employees falling within the Council’s scope nationally; and an employers organisation must represent no less than 10% of the total number of employers falling within the Council’s area of jurisdiction, and who in turn must employ no less than 10% of all registered employees nationally.    





(Note: The Metal and Electrical Worker’s Union (MEWUSA) was party to the council up until November 2005. At that point such trade union had been less than 10% representative for well over a year. It has now ceased to be a party to the council in terms of the council’s constitution.)





The signatories to the current main agreement (valid until the 31st of January 2008) are the ECA and SAEWA.








The trade union and your employees.





South Africa’s Constitution enshrines the right of freedom of association. Employees have a right to belong to any trade union of their choice, and also a right not to belong to any trade union (except in the unusual case of a closed shop agreement – NOT APPLICABLE IN OUR INDUSTRY).





In the electrical contracting industry, employees may belong to any union they choose. Trade union membership is voluntary, not compulsory.





Employers should not interfere with their employees’ decisions whether or not they become, remain or cease being a trade union member.





Should your employees become a member of a party trade union (currently only SAEWA is such a party union), the bargaining council will forward you a copy of the trade union application form (also called a stop order form) which confirms that the employee has joined the union and authorises you to deduct the union subscription fee and pay it over to the bargaining council (which then pays it over to the union). 








(for more information on the organisational rights that a trade union has see www.ecasa.co.za)





    




















 Labour Relations in the Electrical Contracting Industry Continue





Fraud





Cases have been discovered in KwaZulu-Natal where stop order forms have been discovered to be fraudulent, in that they were allegedly not signed by the employees in question and the signatures had been falsified. The extent of this fraud and exactly where all of the responsibility lies has not yet been fully determined and the South African Police Services are investigating. The bargaining council has resolved to assist the police in their investigations. 





A case has also been discovered in the Western Cape where an electrical contracting company has discovered what appears to be fraudulently completed stop order forms. This company has laid charges in this regard and is pursuing the matter with the SAPS and the public prosecutor.





Concerns have been raised that certain ECA literature can be read as suggesting that cases of fraud are being investigated around the country and SAEWA as an organisation may even be actively behind such practices. For the record:





The ECA as a party is making no allegations that any particular persons or organisations, including SAEWA, have committed fraud. Apparent fraud, as outlined above, has simply been discovered and the circumstances have been reported to the SAPS. 


In this regard, the ECA retracts any statements that can be read as accusing or suggesting that any person or organisation, including SAEWA, has committed or condoned any fraudulent activity.


The ECA remains committed to maintaining transparent and good faith relationships with all stakeholders in the industry and unreservedly apologises should any of the information referred to be seen to be casting aspersions on any such stakeholder.    





    


Remember:





Trade union membership is voluntary, not compulsory.


Employees have a right to belong to a trade union of their choice.


Employers must not interfere with their employees’ choices regarding trade union membership.


There is currently no agency shop fee payable.


The ECA will assist members with queries and issues in this regard. 
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